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Management of art projects

fEE#® (KXt d—514 K1) —)
FUKUDA Miki (golightly inc.)

Abstract Project management is very popular role in the field of movie or software development.
Although it is important for art projects as well but it is not under spotlight. I write about a
memorandum how to manage team and survive crisis that I have studied in my experiences as a

project manager in media art projects.
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